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The International Livestock Research Institute (ILRI) in East and Southeast Asia has 
chosen Vietnam as its regional hub for research and investment. ILRI has several 
research projects targeting the Mekong region, making Vietnam a logical choice for 
the location of its regional office, and ILRI’s long-term plan and commitment to 
sustain the gains from its engagement with its Vietnamese partners makes Vietnam 
one of its important action area countries.  
 
ILRI has been working with partners in Vietnam since 1999. By 2006, the institute 
had already established its presence in the country and was hosted by the Ministry of 
Agriculture and Rural Development (MARD). In 2007, ILRI established its own office 
and gradually increased its research portfolio and personnel in Vietnam. 
 
ILRI in Vietnam works on significant research topics that include animal health and 
food safety, adaptation to risks of climate change, emerging infectious diseases, 
improved feeds and forages, animal genetics and livestock value chains. This portfolio 
is closely aligned with ILRI’s regional strategy, which highlights two key priority 
themes for research: (1) sustainable intensification of mixed crop-livestock systems 
and (2) mitigation of risks inherent in changing agricultural systems. As part of the 
CGIAR Consortium, ILRI in Vietnam participates in CGIAR Research Programs 
(CRPs) that take place in Vietnam and the Mekong region, such as Livestock and Fish 
(L&F), Integrated Systems for the Humid Tropics (Humidtropics), Climate Change, 
Agriculture and Food Security (CCAFS) and Agriculture for Nutrition and Health 
(A4NH). 
 
In Vietnam, ILRI partners with a number of institutions, such as the government 
ministries, universities, national research institutes and other development agencies, 
to plan and implement the research programs.
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Current ILRI projects in Vietnam  
(2015–2018) 
 
 
Livestock and Fish in Vietnam (First phase: 2012-2017) 
CGIAR Research Program on Livestock and Fish  
Led by ILRI, the CGIAR Research Program on Livestock 
and Fish (L&F) aims to sustainably increase the productivity 
of small-scale livestock and fish systems to generate 
livelihoods and make meat, milk and fish more available 
and affordable. Smallholder pig systems in Vietnam are one 
of its target value chains globally, where it aims for a 
thriving, inclusive pig sector that is environmentally 
sustainable, efficient and consumer friendly. The program 
has begun to address development challenges by working 
in the areas of animal health, genetics, feeds and forages, 
value chain transformation and sustainable innovations. To 
date, L&F in Vietnam’s outcomes include capacity building 
among partners, uptake of productivity-enhancing 
technologies/strategies and influencing market actors to 
help them reduce risks and comply with changing demand 
and standards. 
 
Vietnam pig sector model (VPM) upgrading (2013–2015) 
This project has been updated with new data and run 
policy simulations. It continues to restructure the model 
using revised parameters of demand and supply, to 
introduce a transition equation to capture the dynamics of 
scaling up and to inform growth trajectories and their 
distributional implications. Key findings from the VPM have 
contributed significantly in shaping the development of the 
recent policy on restructuring of the livestock sector to 
2020.  
 
 
 
 
Integrated indigenous pig systems and value chains  
(2014–2015) 
This scoping study evaluates the potential of integrated 
indigenous pig systems and value chains to improve 
livelihoods and safe pork consumption for poor ethnic 
minority smallholders in the Central Highlands of 
Vietnam. The study is centred in Dak Lak, where 
indigenous pig breeds are kept by ethnic minority 
groups. The Livestock and Fish CRP is funding this 
project. 
 
REVALTER (2012–2015) 
Multi-scale assessment of livestock development pathways 
in Vietnam 
This project assesses the changes that affect 
environmental, economic and social relationships between 
livestock breeding, agriculture and rural territories. It also 
conducts a systemic approach of livestock-ecosystem 
relationships that are documented at the farm, the 
territorial and the value chain levels. It is funded by the 
French National Research Agency (ANR). 
 
Global Environmental Facility (GEF) project on AnGR 
(2009–2015)  
Conservation through utilization of animal genetic 
resources  
This project aims to develop breeding tools for use in low-
input livestock production systems, cost-benefit analysis 
tools for comparing breeding programs for different 
indigenous breeds and populations and analytical 
frameworks for assessing policy and marketing options for 
farm animal genetic resources. It is funded by GEF Asia. 
 
Integrated Systems for the Humid Tropics (Humidtropics; 
2014–2016) 
Central Mekong Flagship  
This area-based project aims to result in improved 
livelihoods for smallholder farming communities in the 
Central Mekong region (northwest Vietnam, central 
Vietnam and northern Thailand for 2014; Cambodia, 
southern Laos and Myanmar for 2015-2016). For each 
action site, value chain assessments, extrapolate analyses 
and situational analyses, among others, were conducted in 
2014. For 2015-2016, baseline surveys, intervention 
analyses and more detailed value chain analyses will be 
carried out.
Priority area 1: Sustainable intensification of mixed 
crop-livestock agricultural systems 
This priority area includes the following: (i) crop-
livestock system integration and productivity, which 
focuses on forages and crop residues; (ii) conservation 
and utilization of animal genetic diversity in the region 
through market-driven models of production; and (iii) 
value chain and market development for smallholder 
participation and productivity.  
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PigRisk (2012–2017) 
Reducing disease risks and improving food safety in 
smallholder pig value chains in Vietnam 
This project aims to improve livelihoods through greater 
opportunities and incomes from pig value chains. It 
focuses on assessing (i) human and economic costs of 
pork-borne diseases and opportunities for risk 
management; (ii) the utility of risk-based approaches to 
food safety and pork-borne diseases; and (iii) the role of 
incentive-based innovations in mitigating health risks. This 
project is funded by the Australian Centre for 
International Agricultural Research (ACIAR).  
 
Food safety task force project (2013–2015) 
Task force of risk assessment for food safety in 
Vietnam  
This project aims to assist the Ministry of Health and the 
Ministry of Agriculture and Rural Development of 
Vietnam in strengthening their capacity-making decisions 
on management of food safety using risk assessment that 
is adapted to informal markets. The greatest 
accomplishment of this project is the risk assessment task 
force that consists of technical experts. It is funded by 
the CGIAR Research Program on Agriculture for 
Nutrition and Health and the Swiss Agency for 
Development and Cooperation (SDC). 
 
In addition, a participatory video entitled ‘A blueprint for 
sustainable smallholder pig production in central 
Vietnam’ will be implemented in 2015–2016. The goal 
was to shift farmers from being passive end users of 
knowledge to partners in its creation and distribution. 
Pestforecast (2015–2018) 
ILRI surveillance and early-warning systems for climate-
sensitive diseases in Vietnam and Laos  
This project aims to use surveillance and early-warning 
systems to deal with important climate-sensitive diseases in 
Vietnam and Laos by developing and disseminating maps of 
hotspots of climate-sensitive diseases and piloting a real-time 
prediction system for encephalitis and leptospirosis. The 
project is exploring the potential of weather-based 
forecasting for aflatoxin mitigation, providing climate service 
and early-warning system for rubber plantations in northern 
Laos and disseminating and applying developed tools of pest 
forecast. It is funded by the CGIAR Research Program on 
Climate Change, Agriculture and Food Security (CCAFS). 
 
Mitigating GHG emissions (2015–2018)  
Identification and implementation support of mitigation 
priorities and opportunities in rice-dominated landscapes  
This project aims to use state-of-the-art models to estimate 
greenhouse gas (GHG) emissions from Vietnamese 
agriculture. This will include an analysis of hotspots of 
emissions, with different emission sources (lowland and 
upland production systems, livestock systems) and potential 
sinks (afforestation of degraded land), as well as spatially 
explicit evaluation of mitigation options. It is funded by 
CCAFS CRP. 
   
Map of ILRI project sites in Vietnam  
Priority area 2: Priority area 2: Mitigation of risks 
inherent in changing agricultural systems 
This priority covers the following: (i) zoonotic 
emerging infectious diseases, which emphasize the 
need for an integrated One Health/EcoHealth 
approach; (ii) risks to food safety, which focus on 
dynamic livestock product markets with increasing 
quality and safety standards; and (iii) risks to system 
integrity and environmental services. 
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Staffing 
From early 2015, ILRI has six international staff and two national staff based in Vietnam at the regional office in 
Hanoi. Their skills range from veterinary epidemiology to biology, agricultural economics and systems modelling. 
 
Partnership  
ILRI believes that better lives through livestock can be achieved through scientific research, partnerships and 
capacity building. In Vietnam, ILRI has worked with the following partners: 
 
 Centre for Agrarian Systems Research and 
Development 
 Centre for Sustainable Rural Development 
 Fruit and Vegetable Research Institute  
 Hanoi School of Public Health 
 Institute of Policy and Strategy for Agricultural and 
Rural Development 
 Ministry of Agriculture and Rural Development 
 Ministry of Education and Training 
 Ministry of Health 
 National Institute of Animal Sciences 
 National Institute for Veterinary Research 
 
 
 Nong Lam University 
 Pasteur Institute 
 Soil and Fertilizers Research Institute 
 Tay Nguyen University 
 Vietnam Agricultural Science Institute 
 Vietnam Union of Science and 
Technology Associations 
 Western Highlands Agriculture and 
Forestry Science Institute 
 Local authorities of Hung Yen, Ha Nam, 
Vinh Phuc, Son La, Yen Bai, Nghe An, 
Dak Lak, Dak Nong, Tien Giang and Binh 
Phuoc 
ILRI Vietnam office 
17A Nguyen Khang Street   
Trung Hoa Ward, Cau Giay District  
Hanoi, Vietnam  
P: +84 4 3783 4644 F: +84 4 3783 4645  
http://ilri.org/vietnam 
 
 
 
 
 
 
For inquiries, please contact:  
Hung Nguyen-Viet 
ILRI Vietnam Country Representative, 
Senior Scientist, EcoHealth and  
Food Safety Researcher  
H.Nguyen@cgiar.org 
